District Health Assessment for Multiple District B through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 54 1 55 100% 4 2 2 1067 22 1089 211 202 9 0.83% 1,080 20 60% 3 22 89% 15% 4% 5% 1" 2
B2 T(15) 60 0 60 0% 1 6 -5 1159 0 1159 158 322 -164 -12.40% 1,323 19 52% 14 100 97% 27% 0% 7% 1" 10
B3 74 0 74 0% 1 3 -2 1929 0 1930 249 254 -5 -0.26% 1,936 26 38% 10 36 99% 41% 8% 4% 20 8 2nd VDG
B4 51 0 51 0% 0 4 -4 1319 0 1321 123 182 -59 -4.28% 1,380 26 37% 7 66 100% 33% 0% 8% 12 6
BS T(24) 47 0 47 0% 2 0 2 900 0 900 179 102 77 9.36% 823 19 51% 0 0 94% 19% 2% 4% 12 6
B6 T(24) 45 0 45 0% 0 3 -3 795 0 795 198 180 18 2.32% 777 18 64% 5 51 89% 33% 4% 1% 16 9
B7 T(24) 53 1 54 100% 3 2 1 1115 20 1135 231 222 9 0.80% 1,126 21 46% 8 19 98% 24% 0% 17% 12 5
B8 T(24) 33 0 33 0% 0 8 -8 626 0 626 87 194 -107 -14.60% 733 19 64% 6 125 94% 33% 3% 6% 12 6
B9 T(24) 28 1 29 100% 1 4 -3 521 19 540 91 131 -40 -6.90% 580 19 52% 6 52 83% 31% 0% 10% 10 7
445 3 448 100% 12 32 -20 9431 61 9495 1527 1789 -262  -2.69% 9,758 21 50% 8 471 94% 29% 3% 8% 116 59
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District Health Assessment for Multiple District D through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 92 0 92 0% 2 2 0 2558 0 2558 350 376 -26  -1.01% 2,584 28 17% 29 61 99% 1% 0% 4% 20 6
D2 T(24) 27 0 27 0% 0 0 0 812 0 812 108 11 -3 -0.37% 815 30 33% 0 0 89% 41% 0% 37% 7 3
D3 46 1 47 100% 1 4 -3 1550 1 1553 204 268 -64 -3.96% 1,617 34 26% 19 68 94% 26% 4% 21% 10 3 DG
D4 72 0 72 0% 3 4 -1 1805 0 1806 286 31 25  1.37% 1,831 25 38% 23 39 97% 13% 0% 3% 15 7
DS T(24) 17 0 17 0% 0 1 -1 424 0 424 55 58 -3 -0.70% 427 25 35% 8 0 82% 12% 0% 12% 6 2
D6 76 0 76 0% 4 5 -1 2360 0 2361 475 492 17 -0.71% 2,378 31 21% 7 116 87% 13% 1% 1% 16 6
330 1 331 100% 10 16 -6 9509 1 9514 1478 1616 -138  -1.43% 9,652 29 26% 17 284 93% 16% 1% 1% 74 27
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District Health Assessment for Multiple District E through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2800 0 2800 242 360 118  -4.04% 2,918 33 10% 0 0 69% 45% 5% 0% 19 7
E2 106 0 106 0% 6 0 6 2300 0 2300 368 355 13 0.57% 2,287 22 40% 0 0 62% 33% 7% 0% 18 5
E3 69 0 69 0% 7 0 7 1757 0 1757 350 154 196 12.56% 1,561 25 29% 0 0 65% 54% 16% 0% 6 1
E4 13 0 113 0% 9 0 9 3586 0 3586 490 247 243 7.27% 3,343 32 6% 0 0 79% 35% 6% 0% 19 6
372 0 372 0% 22 0 22 10443 0 10443 1450 1116 334 3.30% 10,109 28 21% 0 0 69% 40% 8% 0% 62 19
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District Health Assessment for Multiple District F through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 69 1 70 100% 1 0 1 1095 3 1098 175 150 25 2.33% 1,074 16 74% 0 0 99% 41% 0% 1% 22 10
F2 T(19) 48 0 48 0% 3 4 -1 1086 0 1086 177 166 1" 1.02% 1,075 23 44% 18 59 83% 25% 0% 13% 13 7
F3 T(24) 39 0 39 0% 1 1 0 559 0 559 75 55 20 3.711% 539 14 85% 65 0 90% 31% 0% 3% 6 1
F4 T(24) 46 0 46 0% 1 0 1 903 0 903 151 147 4 0.44% 899 20 50% 0 0 91% 2% 0% 4% 12 3
202 1 203 100% 6 5 1 3643 3 3646 578 518 60 1.67% 3,587 18 64% 27 59 92% 27% 0% 5% 53 21
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District Health Assessment for Multiple District G through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 64 0 64 0% 4 6 -2 1457 0 1457 255 353 98 -6.30% 1,555 23 45% 4 87 7% 34% 3% 13% 24 5
G2 T(9) 52 1 53 100% 1 4 -3 1183 13 1196 206 268 -62 -4.93% 1,258 23 51% 1" 31 89% 28% 0% 1% 16 5
116 1 117 100% 5 10 -5 2640 13 2653 461 621 -160 -5.69% 2,813 23 48% 7 118 82% 32% 2% 12% 40 10
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District Health Assessment for Multiple District H through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 123 1 124 100% 4 4 0 2620 10 2630 481 570 -89  -3.27% 2,719 21 53% 5 56 91% 15% 0% 5% 28 10
H2 64 1 65 100% 3 3 0 1485 29 1514 316 332 16 -1.05% 1,530 23 38% 5 25 85% 17% 2% 12% 15 6
H3 97 0 97 0% 6 3 3 1830 0 1830 461 433 28 1.55% 1,804 19 56% 9 35 80% 25% 0% 3% 22 6
H4 75 1 76 100% 4 0 4 1733 19 1752 409 325 84 5.04% 1,668 23 36% 0 0 93% 12% 0% 8% 18 7
359 3 362 100% 17 10 7 7668 58 7726 1667 1660 7 0.09% 7,721 22 48% 6 116 88% 17% 0% 6% 83 29
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District Health Assessment for Multiple District J through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(23) 53 0 53 0% 2 2 0 1105 0 1105 141 178 =37  -3.24% 1,142 21 47% 24 19 72% 30% 0% 1% 9 0
J2 T(24) 30 0 30 0% 0 1 -1 687 0 687 63 11 -48  -6.53% 735 23 43% 4 22 7% 37% 3% 7% 5 1
J3 T(24) 51 0 51 0% 0 3 -3 1011 0 1011 127 150 -23  -2.22% 1,034 20 57% 4 16 90% 37% 0% 6% 12 0
134 0 134 0% 2 6 -4 2803 0 2803 331 439 -108 -3.71% 2,911 21 50% 1" 57 80% 34% 1% 8% 26 1
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District Health Assessment for Multiple District LA through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 501 0 501 88 65 23 4.81% 478 22 48% 0 0 100% 13% 0% 9% 6 0
LA 2 T(24) 34 0 34 0% 0 3 -3 1125 0 1125 122 162 -40 -3.43% 1,165 33 24% 22 22 88% 29% 3% 6% 10 0
LA3 T(24) 53 0 53 0% 1 1 0 1069 0 1069 150 166 16 -1.47% 1,085 20 53% 55 5 98% 21% 0% 2% 1" 4
LA4 T(24) 39 0 39 0% 0 4 -4 917 0 917 87 143 -56 -5.76% 973 24 38% 34 36 97% 33% 3% 13% 12 0
LAS 48 0 48 0% 2 1 1 1624 0 1624 273 172 101 6.63% 1,522 34 29% 26 4 100% 17% 0% 4% 1" 4
LA 6 53 0 53 0% 1 1 0 1371 0 1371 179 179 0 0.00% 1,371 26 36% 5 17 98% 32% 0% 1% 14 10
250 0 250 0% 5 10 -5 6607 0 6607 899 887 12 0.18% 6,594 26 38% 29 84 97% 25% 1% 7% 64 18
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District Health Assessment for Multiple District LB through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 48 1 49 0% 1 2 -1 1112 46 1158 204 223 19 -1.61% 1,177 23 35% 28 61 100% 4% 0% 6% 13 5 2ndVDG
LB 2 T(13) 40 0 40 0% 1 5 -4 1147 0 1150 164 267 -103  -8.22% 1,253 29 30% 20 61 73% 20% 0% 5% 12 0
LB 3 55 0 55 0% 0 1 -1 1418 0 1418 238 152 86 6.46% 1,332 26 44% 59 3 84% 29% 4% 4% 16 0
LB 4 57 0 57 0% 3 0 3 1510 0 1510 341 236 105 7.47% 1,405 26 39% 0 0 86% 12% 0% 21% 8 0
200 1 201 0% 5 8 -3 5187 46 5236 947 878 69 1.34% 5,167 26 37% 27 125 86% 16% 1% 9% 49 5
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District Health Assessment for Multiple District LC through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 1 45 100% 2 4 -2 770 3 773 125 174 -49  -5.96% 822 18 64% 35 26 62% 27% 0% 4% 9 7 GLT
LC2 T(24) 53 0 53 0% 0 1 -1 1049 0 1049 14 171 -57 -515% 1,106 20 58% 25 15 75% 30% 0% 0% 6 2
LC3 62 0 62 0% 3 1 2 1405 0 1405 264 234 30 2.18% 1,375 23 48% 4 14 85% 15% 0% 2% 13 0
LC4 T(24) 45 0 45 0% 1 0 1 1223 0 1223 225 128 97 8.61% 1,126 27 31% 0 0 76% 29% 0% 7% 1" 5
LC5 T(24) 53 0 53 0% 2 3 -1 1051 0 1051 169 159 10 0.96% 1,041 20 60% 44 10 75% 25% 6% 6% 10 5
LC6 59 0 59 0% 0 1 -1 1382 0 1382 229 170 59 4.46% 1,323 23 53% 45 0 86% 17% 0% 5% 12 5
LC8 56 0 56 0% 1 2 -1 1877 0 1877 316 278 38 2.07% 1,840 34 25% 19 22 96% 2% 0% 9% 12 5 GST
LC11 T(24) 42 0 42 0% 0 1 -1 1124 0 1124 145 135 10 0.90% 1,114 27 40% 7 14 81% 17% 2% 2% 10 5
LC 12 T(24) 55 2 57 100% 1 2 -1 1053 16 1069 202 220 -18  -1.66% 1,087 19 60% 44 32 93% 18% 0% 5% 15 0
469 3 472 100% 10 15 -5 10934 19 10953 1789 1669 120 1.11% 10,834 23 49% 32 133 82% 19% 1% 4% 98 34
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District Health Assessment for Multiple District LD through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 51 0 51 0% 1 1 0 1507 0 1507 267 233 34 2.31% 1,473 30 27% 69 0 84% 12% 0% 0% 8 2
LD 2 43 0 43 0% 2 1 1 1340 0 1341 250 155 95 7.62% 1,246 31 19% 40 1" 95% 9% 0% 9% 10 4
LD3 T(24) 43 0 43 0% 0 2 -2 1075 0 1075 135 134 1 0.09% 1,074 25 37% 32 0 91% 12% 0% 0% 12 0
LD 4 59 0 59 0% 4 0 4 2325 0 2325 459 245 214 10.14% 2,110 39 10% 0 0 95% 2% 0% 3% 7 0
LD5 47 0 47 0% 1 0 1 1285 0 1285 273 187 86 717% 1,199 27 36% 0 0 89% 9% 0% 2% 8 4
LD 6 46 0 46 0% 1 0 1 1254 0 1254 229 198 31 2.53% 1,223 27 35% 0 0 89% 7% 2% 0% 1" 5
LD7 75 0 75 0% 3 1 2 2341 0 2341 367 188 179 8.28% 2,161 31 21% 36 14 81% 13% 0% 0% 14 7
LD 8 82 0 82 0% 4 2 2 3085 0 3085 499 358 141 4.79% 2,944 38 18% 22 5 87% 4% 0% 10% 12 4
LD9 T(21) 43 0 43 0% 0 2 -2 1179 0 1180 171 159 12 1.03% 1,168 27 23% 27 18 88% 2% 0% 12% 1" 6
489 0 489 0% 16 9 7 15391 0 15393 2650 1857 793 5.43% 14,598 31 24% 34 48 88% 8% 0% 4% 93 32
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District Health Assessment for Multiple District M through June 2024

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 68 0 2 3 1535 0 1535 363 251 112 7.87% 1,423 23 49% 2 24 76% 19% 3% 19% 16 8
M2 42 0 3 -2 1281 0 1281 261 204 57 4.66% 1,225 31 29% 3 66 88% 31% 5% 5% 14 7
110 0 5 1 2816 0 2816 624 455 169 6.38% 2,648 26 41% 2 90 81% 24% 4% 14% 30 15
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District Health Assessment for Multiple District O through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 2 0 2 685 0 685 182 81 101 17.29% 584 19 59% 0 0 97% 16% 0% 0% 6 0
02 62 0 62 0% 0 1 -1 1388 0 1388 137 180 -43  -3.00% 1,431 22 44% 21 10 95% 26% 0% 0% 14 0
03 T(24) 42 0 42 0% 0 0 0 646 0 646 76 70 6 0.94% 640 15 1% 0 0 90% 21% 0% 0% 9 1 2nd VDG
04 T(24) 43 0 43 0% 1 0 1 562 0 562 92 85 7 1.26% 555 13 7% 0 0 84% 35% 2% 0% 10 4
05 T(24) 46 0 46 0% 1 0 1 808 0 808 130 117 13 1.64% 795 18 67% 0 0 93% 7% 0% 0% 1" 5
230 0 230 0% 4 1 3 4089 0 4089 617 533 84 2.10% 4,005 18 62% 21 10 92% 21% 0% 0% 50 10
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District Health Assessment for Multiple District R through June 2024

Clubs Membership Member Strength  Cancellation Finance Leadership
% Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % of Clubs Number Number District
District Number Quo Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs with of of Officers
Name of Months Clubs In Active In Status Members YTD (includes (includes Months| Count  with less Club Dueto |Reporting balance Zone Region Vacancies
in Financial Clubs Quo Count Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 90+ days Chairs Chairs **
Suspension Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
66 100% 1666 10 1676 424 -256 -13.25% 1,932 26 39% 3 232 91% 23% 19 6
55 0% 1723 0 1723 203 75 4.55% 1,648 31 22% 5 12 100% 20% 16 6 GLT
64 100% 1399 20 1419 392 -326 -18.68% 1,745 22 47% 4 175 50% 17% 18 8
185 100% 4788 30 4818 1019 -507 -9.52% 5,325 26 37% 4 419 79% 20% 53 20
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District Health Assessment for Multiple District S through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0% 0 0 0 322 0 322 42 56 14 -417% 336 16 70% 0 0 70% 30% 0% 80% 7 0
S2 67 0 67 0% 3 5 -2 1333 0 1333 379 429 -50 -3.62% 1,383 20 58% 4 60 85% 15% 0% 16% 1" 3
87 0 87 0% 3 5 -2 1655 0 1655 421 485 -64 -3.72% 1,719 19 61% 41 60 82% 18% 0% 31% 18 3
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District Health Assessment for Multiple District T through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 32 1 33 100% 0 5 -5 520 12 532 93 121 -28 -5.00% 560 16 64% 60 48 82% 27% 3% 6% 6 0
T2 T(24) 38 2 40 100% 1 3 -2 499 27 526 82 130 -48 -8.36% 574 13 83% 49 15 85% 38% 0% 5% 7 0
T3 T(24) 40 0 40 0% 3 2 1 781 0 781 194 186 8 1.03% 773 20 55% 15 26 93% 18% 0% 3% 9 4
T4 60 0 60 0% 5 2 3 1342 0 1343 273 283 -10  -0.74% 1,353 22 42% 3 35 97% 10% 2% 15% 8 0
170 3 173 100% 9 12 -3 3142 39 3182 642 720 -78  -2.39% 3,260 19 58% 40 124 90% 21% 1% 8% 30 4

Copyright 2024 LClI, Inc.

Page 16 of 19

Printed On 7/16/2024 5:10:56PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 63 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 2 2 0 714 0 714 140 115 25 3.63% 689 20 53% 31 12 92% 19% 0% 0% 3 2
36 0 36 0% 2 2 0 714 0 714 140 115 25 3.63% 689 20 53% 31 12 92% 19% 0% 0% 3 2
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District Health Assessment for District P through June 2024

Clubs Membership Member Strength  Cancellation Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD Current YTD YTD % of Members Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members NetGrowth NetGrowth% Count 12 Clubs Lost of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes with less Due to Zone Region Vacancies
in Status * Quo in Financial Gain/| Quo Add Drop Active and Active and than 20 Cancelled | Service 3 Months Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0
0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 2 0 2 256 0 256 123 17 106 70.67% 150 43 17% 0 0 83% 0% 0% 0% 0 0
BELIZE C.A.
6 0 6 0% 2 0 2 256 0 256 123 17 106 70.67% 150 43 17% 0 0 83% 0% 0% 0% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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